
 

Useful Questions for Teams/Groups 

• What will make this time worthwhile, worth taking?  

• What is important for us to spend some time on, so that we have a shared 

understanding/more information/diverse perspectives before planning/deciding? 

 

• What will help us make the best use of this time? (A group working 

agreement/principles can be useful in some types of meetings) 

 

• If we are trying to get everyone to a place where they can live with the decision, even 

if it isn’t what they would prefer, what needs discussed or adjusted? 

 

• Who else should be in this conversation? (Who has an understanding/knowledge 

that would be useful, who we can consult or invite to join us next time?) 

 

• Looking around the table, might there be an important perspective on this that we 

haven’t considered? Who/what have we missed? 

 

 

• What is going to help us get to the finish we envisage for this meeting/session? 

• How will we hold ourselves accountable for what comes out of this conversation?  

• What will tell us we are on the right track? What could success look like? 

• Can we ‘sleep on this’, before concluding this week? When/how will we decide? 

 


